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New Hope-Solebury School District School Board 

Curriculum Advisory Committee 

April 23, 2012 Meeting Minutes 

Final As Approved May 24, 2012 

 

 

  

 

I. The Meeting was called to order at 6:35 PM. 

 

II. Roll Call 

 

1) Committee members present: J. Adar, R. Boccuti, A. Castelli, M Cosner, M. 

Daley, W. Ge, J. Gomez, J. Gormley, E. Lewis, D. Lieberman, S. Marrone, N. 

Rachlin, L. Rodrigues, G. Tealer, P. Wood, K. Zander.  Not present: V. 

Mitchell. 

2) Community members present: A. Mangano, K. Silver, C. Regueiro-Minniti, S. 

Atkinson, A. Kingsley, E. Simon, E. Stiefel, N Nagg, L. Menz, M. Band. 

 

III. Review and Approval of Minutes from March 19 Committee Meeting 

 

March 19 minutes (attached) were passed without amendment. 

 

IV. OLD BUSINESS 

 

1) World Languages Program 

 

Dr. Elliott Lewis presented a revised proposal for K-12 World Languages, now 

available on listserv. Comments from committee and community discussion 

included the following: 

 

a) Mr Adar: Can the Mandarin Chinese program can start earlier than shown in the 

presented plan? Dr Lewis: it could be done if decision was made; currently 

Principal Lang is organizing a pilot in 2012-13. 

b) Dr Daley: There is a challenge of scale when considering the permutations of 

languages, levels, etc. for our small district and class sizes.  It is not cost effective 

to form a class for each separate group of 8-10 students, which inherently limits 

the number of offerings.  

c) Dr Castelli: slides contain conflicting information in terms of whether to offer < 

30 minute classes.  Dr Lewis:  research says less than 30 minutes is effective; 

personal judgment of administration (Lewis, Silver) is it’s too short a period. Mr 

Silver: some subjects require blocks of uninterrupted time, especially for youngest 

students.  

d) Dr Castelli: What did we do last time? Why did it fail? S Marrone: there wasn’t 

adequate teach/plan time in the original rollout.  Mr Silver: It was presented as a 

special, just like now, but the program was not fully designed: the script, scope, 

sequence, assessments, etc. were not fully developed. 
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e) Dr Lewis: It is crucial to backmap the secondary classes back to the early grades. 

In the suggested model, there would be simultaneous forward and backward 

design.  This proposal requires commitment of six years to see full results, as 

initial set of K-age students move up to grade 6 and enter the middle school world 

language program. 

f) Dr Lewis: Alternative to adding Spanish as a special is to integrate it into daily 

school calendar, with potential impact of taking time from morning minutes, 

RELA, and recess.  This is not a preferred option. 

g) Mrs Ge: Other schools have been adding new challenging curriculum; NHS 

should not shy away from doing so.  

h) Mrs Gomez: In light of staff cutbacks and bare-bones budgeting, how can this be 

considered? 

i) (unknown): Can we consider lengthening school day?  Mr Silver:  For kids at this 

age the day is already very long.  Dr Boccuti: This is a national question all 

districts struggle with, a lot of considerations around legal, contracts, etc..  

j) Dr Lewis: There is evidence that you can deliver a strong secondary program with 

languages starting in the middle school.  Success depends on curriculum design, 

professional development, and effective backmapping. 

k) Dr Daley: There are a lot of unknowns being raised; is it reasonable to consider 

another option besides “do it now” and “never do it”, and instead establish a point 

in future time to reconsider the proposal when some of the unknowns are 

expected to be resolved? 

l) Mrs Cosner: World language teachers at last meeting wanted more than once per 

week. Is having just one meeting per six days useful? Dr Lewis: research shows 

that having language is better than not; there is not specific research stating a 

certain number of required days.  Mr Silver: to make this approach effective, 

general ed would incorporate language themes and reinforce these through the 

week.  

m) Mrs Ge: Suggest we can consider top-down instead of bottom-up program design.  

Bring in different classes at high school (e.g., differentiate honors vs. academic) 

as an interim solution. Mrs Marrone: Lack of differentiation in the classroom 

impacts the entire high school learning program. 

n) Dr Rodrigues: if proposal is focused on starting in 3
rd

 grade instead of K grade, do 

same challenges exist.  Dr Lewis: Yes; also preference is for K-2, this is the 

approach with the highest learning value.  

o) Mr Adar: NHS must be able to produce global citizens. We should look overseas 

at what is effective in private schools, in addition to looking at other school 

districts.   

p) Mr Silver:  45 minute time blocks for “Specials” is a contractual obligation to 

allow for teacher prep time, and therefore cannot be violated.   

q) Community Member: Teachers can travel class to class, to decrease the 

inefficiency of moving students at the lowest grades. Is it possible to lengthen 

school day less than full calendar, e.g. only one day per week.  
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r) Mrs  Menz: Projects create excitement for kids, this is the kind of work that 

should be designed 

s) Mr Band: Why was Spanish chosen? Dr Lewis, Mr Adar:  Spanish is 2
nd

 most 

prevalent language in U.S. after English.  

t) Mr Band: Recommend administration should survey the students about what 

language they want to learn. Also recommend to survey French teachers about 

which languages can they teach. 

u) Mrs Kingsley: Tying subjects together is key.  Aides at recess could work in 

Spanish; make recess a Spanish only experience.  If kids and teachers are on 

board, very creative programs can work.  Mrs Marrone: Drawing all general ed 

teachers into knowing & teaching Spanish will take attention away from core 

curriculum, and eventually effect quality.   

v) Mrs Gormley: It is crucial to have a collaborative environment to support 

integrating a sixth special into the curriculum. 

w) Mrs Rachlin: To implement Spanish in fall would require mandatory professional 

development to integrate new curriculum into general ed, which may not be 

achievable. Mr Zander: recommend when presenting to the Board, administration 

provide clear guidance regarding implementation timing, including whether 

program can be accomplished fall 2012. 

x) Mrs Elefante: Our vision should be to graduate fluent kids. 

y) Mr Zander: If your decision was to implement or not, would you do it: Dr Lewis, 

Mr Silver, Mrs Mangano, Dr Boccuti: Yes. 

After committee and community discussion, the committee held a roll call vote to 

endorse Dr. Elliott’s proposal for introducing K-2 Spanish as a sixth “special”, including 

in the stipulation that the administration should provide specific guidance to the board 

regarding feasibility of fall 2012 implementation. Among voting committee members the 

results were 11 Yes, 1 No, and 1 Not Present.  Individual votes from all committee 

members were as follows: 

Voting committee members: 

Mr. Adar: Yes 

Dr. Boccuti: Yes 

Dr. Castelli: Yes 

Mrs. Ge: Yes 

Mrs. Gomez: No 

Mrs. Gormley: Yes 

Dr. Lewis: Yes 

Mr. Lieberman: Yes 

Mrs. Marrone: Yes 

Mrs. Mitchell: Not Present 

Mrs. Rachlin: Yes 

Dr. Rodrigues: Yes 

Mr. Zander: Yes 

 

Advisory committee members: 

Dr. Daley: Yes 
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Mrs. Cosner: Abstain 

Mrs. Tealer: Yes 

Mrs. Wood: Yes 

 

 

V. NEW BUSINESS 

 

1) Race to Nowhere Follow-up: Considerations for NHSD 

 

Open discussion was encouraged in follow-up to the recent showing of the film “Race 

to Nowhere”. Comments included: 

 

a) Mrs Rodrigues: High School students should see the film, with follow-up discussion 

sessions. 

b) Mrs Menz: College Placement Board in HS adds pressure on kids. Dr Boccuti: 

Administration has already set up time to talk about this. 

c) Community member: What matters is what is happening in our District, as opposed to 

what is discussed in the film. We should talk to our students directly.  Are there 

homework guidelines in the District and are they followed? 

d) Community Member: Impact on kids as related in the film could have been driven by 

all kinds of issues that shape/stress life, beyond just homework or even school. (E.g., 

sports, family, etc. ) Need to reduce the overall load on kids, including balancing 

commitment to other activities.  Do not demonize homework.  

e) Mrs Ge: Learning balance is a skill that kids need.  As a District we must help kids 

compete, to reach their potential, to develop their ability, while also teaching them 

how to handle the pressure of doing so.  

f) Mr Silver: Conflicting stresses are represented by need for better global 

competitiveness vs. themes of Race to Nowhere. In our environment, teachers and 

parents work together in response to whatever arises for our kids.  Also sometimes 

kids create pressure themselves. Communication between the teachers and parents is 

critical and usually very successful. 

g) Mrs Ge: We aren’t competitive in our District, and we can’t drop our effort to build 

stronger academic program for our kids. 

h) Community member:  Kids are whole people not just academics. First step should be 

to make the tools we have work, including the homework policy. Her daughter 

recently learned the District has counselors available; perhaps other kids are not 

aware of the resources they can access. 

i) Community member: Mood in the room after showing of film was, “We can’t do 

anything because of the state.” We must focus on what we can do, not what we can’t. 

Be a model district.  Start with the little things that help.  We don’t effectively use the 

resources we have to address the problems we see. Propose district should engage the 

counseling and other resources available at NHS to measure if there is an issue.  Also, 

propose a subcommittee to diagnose culture of the classrooms, with authority to go 

into a classroom and evaluate whether environment is good or bad.  
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j) Mrs Elefante: Families are a critical element of the story and must be engaged 

effectively. 

k) Community member: At the very least, Thanksgiving, Christmas, and spring break 

should be designated for no homework.  

 

2) Student Performance Results: K-12 Math Program 
 

This topic was tabled for a future meeting 

 

 

VI. Committee Discussion (All Topics) 

 

Mr. Zander commented regarding the Curriculum Priorities Survey, outlining plan 

for future discussion of the results and apologizing for having not communicated 

to Mrs. Marrone, Mrs. Gomez, and Mrs. Rachlin prior to releasing the survey to 

the teaching staff. Further discussion will determine whether input from the 

teaching staff can be obtained to help inform curriculum priorities. 

 

VII. Public Discussion (All Topics) 

 

None 

  

VIII. The meeting adjourned at 9:00 PM. 

 

 


